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What is School FIRST"
o
e The state’s school financial accountability rating system - School Financial Integrity
Rating System of Texas (FIRST).
e Ensures that Texas public schools are held accountable for the quality of their
financial management practices and that they improve these practices.
e Designed to encourage Texas public schools to better manage their financial
resources to provide the maximum allocation possible for direct instructional purposes.
e School districts are required to hold a public meeting to present their financial rating
and reports.
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School FIRST Objectives

.

Simple and understandable

.

Applicable to all districts
» Based on actual data (PEIMS & Annual Financial Report)

.

Analyzes financial management efficiencies
 Early warning signs of financial distress

» Transparency
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School FIRST Rating = : )
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Determine the rating by the applicable number ‘ j '
of points: - o ”’, .
* A= Superior Achievement 90-100 | .‘-)‘ T
» B = Above Standard Achievement 80-89 s ND V
* C = Meets Standard Achievement 70-79 e ’ [ mi | B
» F = Substandard Achievement L’
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SCHOOL FIRST
RATING SYSTEM

21 Indicators
2 Indicators not scored

‘; GCCISD received max_points on

17 of the 19 scored indicators

CATEGORIES OF INDICATORS

Critical Indicators
* Annual financial report filed by deadline to TEA

* Unmodified opinion on annual financial audit report

» Compliance with payment terms of all debt
agreements

» Timely payments to state and federal agencies
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CATEGORIES OF INDICATORS (CONT.)

Solvency Indicators
» Total net position
* Average change in fund balance
» Days of cash on hand
» Current assets to current liabilities
* Revenues to expenses
» Budgeted to actual revenues (not scored this year)
* Long-term liabilities to total assets
» Correlation between future debt requirements & assessed property value
* Administrative cost ratio
» Student to staff ratio

CATEGORIES OF INDICATORS (CONT.)

Financial Competency Indicators
» Actual ADA to pupil projections (not scored this year)
* PEIMS to Annual Financial Report variance
* Material weakness
* Material noncompliance
* Financial transparency
* Impact to funding discussion
* FSP repayment plan (new indicator)




024 Financial Integrity Rating System of Texas (FIRST) Based on School Year 2022 - 2023 Data

# Criteria Deseri Curent | Previous
YearScore | Year Score
. |Was the complete annual financial report (AFR) and data submitted to the TEA within 30 days of the November 27 or January 28 deadline depending on the school distric’s fscal year end ves Vs
date of June 30 or August 31, respectively?
| Was there an unmodified opinion in the AFR on the financal statements as a whole? (The American Insttute of Certified Publ PA) defines The e v
external if there was an unmodified opinion.)
Was the st i he of i in default in a prior fiscal year,
if hthe made on schedule for the fiscal year being rated. Also exempted are
3 [technical defauits that are not relstetomonetar defals. Atechncal deaut 3 allr 0 Ugho th 81 bt couenan,contra o master prarison ot even thugh Yes Yes
ust, are legal (= person, company, etc. that owes money) and their creditors, which
Judes  lan for paying bac he debt )
Did the school district make timely payments to the Teachers (TRS), Texas Workforce Commission (TWC), Internal Revenue Service (IRS), and other government agencies?
4 |(1Fthe school di d 30dlays from the datethe warranthold wasisued, the schoolclstrict s considered o no have Celing C:;:g
[ made timely payments and willfal ritical indicator . Ifthe school d points an | pasted | pacsen
A= Superior evenif the intalwarrant hold wes resolved and leared within 30
Was thetota nt positon nthe i in accretion of i pital apprecition bonds, net pensionlablty, and other
 the maximum points and school district may receive is 79 points, € = Meets Standard unless |
5 [theschool isrict has a increase ofstudnts in membership over 5 years of 7percentor more or 0Dar more studentsn membersip: I he school district hasanncresse o stdents in ey | e
membership over 5 years of 7 percent or more or 1,000 or bership, the highest rating may receive is 89 points, 8 = Above
)
Was the and unassigned) 5 year les han s 25 prcent decreaseor dd the curret years ssigned and unassgned ond balances exceed 75| T L
© [faefoperstona [t fails indicator 6, rat the school district may . B =Above Standard | o
| Was the number of days of cash on hand and in the general fund for the sch o o o
ranges below in i
8 |was the measure ilites ratio for the istrit suff over short term debt? See ranges below in the 10 10
5 |Didthe schoo districe’ ( 8 , was the school district's number of days of cash on o ©
hand greater than or equal to 60 days? See ranges below n the
10 dicator is not being evaluated. Tov o
11 |Wasthe ratio o ] school solvency? (f the school studentsin Syears R .
was 7 ercent ormore or 1000 r more students in membership, then the school this indicator.)
12 [What s the correlation between future istr property value? 10 s
13 [Was the school district 10 or less than the threshold ratio? See ranges bel 8 s
L4 |Pid the school district not have a 15 percent decline n the students to taff ratio over 3 years (total enrollment o total staff)? I the student enrollment did not decrease, the school district o o
15 [This indicator is not being evaluated. 5 -
16 |Oidthe i 0 Informatio data ion in istricts AFR result variance of less than 3 percent of all Cellng | Cellng
cxpendiares oy fncton? (1 th ool disrict s miator 36 th i pante ancighest ot hat he sch Stk mayreciv i 8 poins, . Above StandardAchevement) | Passed | Possed
Did the external report that the AFR was free of material weakd intemal conrols over financa reporting and compliance forlocal, state,or |~ T L
17 (ederl fncs nd fee fom substantal (The AICPA ) ( the school 7, pao | paney
the the school district may receive is 79 points, C )
1g |0id the extemal the AFR was free of any material for grants, contracts, and laws related to local, state, or federal funds? (The © o
A i )
1o |0id the schooldistictpost the required financial information on ts website ode, Local ode, Texas Education Code, T ode R
and other laws and rules that were in effect at the school district's fscal year end?
30 |Did the school distric’ school d n impact o local state, and federal funding at @ board meeting within 120 days before the district| Ceilng | Celing
adopted its budget? Passed | Passed
. . | celing
i inanci ip?
21 |Did the school It Foundation School afinancial hardship? | S2% | N/A

aximum points awarded. TOTAL SCORE

* Indicator not evaluate

96
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